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HEALTH & SAFETY AT WORK - POLICY STATEMENT

The Health and safety at Work Act 1974 imposes statutory duties on employers and employees and to enable these 
statutory duties to be carried out, it is the policy of this organisation, so far as is reasonably practicable, to ensure that 
responsibilities for safety and health are properly assigned, accepted and fulfilled at all levels of our organisation and that all 
practicable steps are taken to safeguard the health, safety and welfare of all employees and visitors to our premises under 
our control.

1. It is the intention of our organisation, so far as is reasonably practicable to ensure that:

a. The provision and maintenance of plant and systems of work are safe and without risks of health.

b. Arrangements for use, handling, storage and transport of articles and substances for use at work are safe and without
risks to health.

c. Adequate information is available with respect to articles and substances used at work detailing the conditions and
precautions necessary to ensure that they are safe and without risk to health.

d. The provision of such information, instruction, training and supervision as is necessary to secure the health and safety at
work of all employees.

e. With regard to any premises under our control or operations on which we are working, the maintenance of all plant,
machinery and equipment so that they are safe to not only our employees and sub-contractors but to any person who may
be affected.

f. The working environment of all employees is safe and without risks to health and the adequate provisions are made with
regard to the facilities and arrangements for their welfare at work.

g. The Health and Safety Policy is appraised and updated as necessary in accordance with any subsequent revisions and
that all employees shall be notified of any such revisions.

2. It shall be the duty of every employee at work:

a. To take reasonable steps for the health and safety of himself and of other persons who may be affected by his/her acts
or omissions at work.

b. As regards any duty or requirement imposed on his/her employer to any other person by or under any of the relevant
statutory duties to co-operate with the organisation so far as is necessary to enable that duty or requirements to be
performed or complied with.

Signed 

Martin Peers

Position Director - Atticbest Limited

Date 23/03/2022 
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HEALTH & SAFETY RULES
All employees have responsibilities under health and safety law.  Section 7 of the Health and Safety at Work etc. Act 1974 
states:

It shall be the duty of every employee while at work:-

a) to take responsible care for the health and safety of him/herself and of other persons who may be affected by
his/her acts or omissions at work;

and
b) as regards any duty or requirement imposed on his/her employer or any other person by or under any of the

relevant statutory provisions, to co-operate with him/her so far as is necessary to enable that duty or requirement to be
performed or complied with.

The organisation recognises that it is impractical to prepare every safety rule in writing due to the nature of the work,
however, all employees are expected to act in a sensible manner and to comply with all reasonable verbal instructions given
by the management.
This section defines the standards and rules which relate to all employees whilst at work.  It is the responsibility of all
employees to observe these rules and behave in a safe and reasonable manner whilst at work. Failure to comply with the
following rules will render the employees liable to action involving the disciplinary procedure

These rules are important.  Please read them carefully to ensure that you understand what is expected of you.

A - WORKING PRACTICES

1. You must not operate machinery,  plant, or equipment  unless you have been trained and authorised to do so.

2. You must make full and proper use of all machine guarding.

3. You must report to management immediately any fault, damage, defect or malfunction of any machinery, plant, tools or
guards.

4. You must not work or attempt to work while under the influence of alcohol or of any drugs, prescribed or not, or are
suffering from any medical condtion which might in any way impair your judgement or performance

5. The safety of the public, other contractors and yourself is of prime importance. Ensure before every operation and
procedure that no authorised or unauthorised person could be put at risk by it.

5. Be alert to the danger of discarded “sharps” (hypodermic needles etc) or other potentially hazardous materials that
may be left on the site after an event.  Make sure you are aware of the approved procedures for disposing of such materials.

6. All accidents and dangerous occurrences must be reported without delay.  Tentmasters should always have available
accident and RIDDOR report forms.

7. If you require any information regarding health and safety topics, ask!

Do not endanger life, failure of the tent is preferable.
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RISKS

The following are considered significant risks:

? Unauthorised personnel within the safety zone.

? Unqualified or inexperienced staff and personnel.

? Incorrectly rated rigging or incorrectly rigged assemblies.

? The use of damaged or derated equipment.

? Anchors or stakes incapable of carrying the correct loads.

? Anchors or stakes coming loose.

? Rigging and running lines failing or becoming trapped.

? Lifting Motors failing or the brakes failing.

? Falling rigging and kingpoles.

? Electrical short-circuits or shocks to personnel.

? Personnel climbing the kingpoles or fabric and falling

? Personnel climbing the kingpoles or fabric and dropping items

? Weather changes, or changes in the ground stratum caused by changes in the weather.

? Accidents involving mechanical plant.

  Personnel working within the safety zone should be fully briefed on the risks and the control methods.

The following plant may be used:

? All terrain forklift.

? Screw Anchor Driving plant

? Stake driving plant.

? Tirfors, pulllifts, electrical winches.

? Hammers.

_______________________________________________________________________________ 
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The following safety procedures should be followed during the erection of the structure

1/ The structure has long lengths of trussing being moved by forklift during the laying out stage, and care must be taken by 

any staff on site.

2/ As soon as the King Poles have been hinged vertically they should be checked for 'plumb' and made secure to avoid any 

possible danger.

3/ Before raising the roof all lifting gear must be checked to ensure that it is in a sound condition and securely attached.

4/ It is essential that the roof is secured to the King Poles at the lifting points with the fastenings provided.

5/ If it is excessively windy or there are soft ground conditions then erection of the unit should not be attempted.

6/ Before  any attempt is made to lift the structure it must be ensured that all main guys, pins and stakes are secure.

7/ No-one should stand beneath the roof until the lifting gear and the main structure has been secured

8/ During  lifting, the roof must be kept fairly level at all times, and regular checks should be made to ensure that nothing is 

caught or snagging.

9/  Additional brace webbings must be used during windy conditions.

_______________________________________________________________________________ 
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No members of the public to be allowed into the construction area during build and break periods
Task Hazard Cause People Harmed Minimise It? Level

Unload Trailers Dropping/Falling Items Poorly loaded trailer Persons near the trailer Protective footwear and hard hats Medium-Low
Collision Careless forklift driving Appoint a 'watcher' to keep an

eye on the load while unloading and
warn f/l driver of potential dangers

Placing Kingpoles Person being struck Poor Awareness Persons nearby. Medium-Low
King Pole falling off Improperly balanced f/l load Persons advising location

Be aware of f/l trucks moving on site 
f/l driver to ensure load is balanced

Installing Stakes Hitting underground services Inadequate site survey Persons using the sledgehammer Obtain information on possible underground Medium-Low
Persons nearby. services and use when marking out

Hitting yourself or others with Poor awareness, inexperienced or Be aware of what/who is around you.
sledgehammer. impared ability Use protective footwear
Shards of metal Worn Stake heads Inspect stakes for wear before installing.

Goggles may impare vision and increase risk
Installing Rigging Cuts from rough edge of cable Roughly cut cable Persons installing rigging Finish edge of cable with tape Low
Raising Kingpoles King Pole Falling  Winch failure Anybody in the construction Test Winches before use High

Stake becoming loose area. Appoint a 'stake-watcher' 
Minimise personnel in the area.
Do not allow entry for members of the public
Use hard hats and protective footwear

Place plastic rolls and Dropping/Falling Items Poorly loaded forlift Persons advising on exact Clearly mark positions so Low
baseplates location f/l driver can see clearly

Extra care when picking up with f/l
Place and install side poles Dropping side pole Lifting side pole unbalanced Person carrying s/pole Extra care when picking up s/pole Low

Turning and striking someone Poor awareness of others Person near person carrying s/p Check immediate area before turning
Use protective footwear and hard hats

Winch plastic half way Bale ring falling and hitting Winch failure Person(s) operating the winch Test Winches before use Medium-High
someone Rigging improperly installed Check bolts, shackle, hangers and fittings

before operating winch
Raising side poles Side Pole falling and hitting s/pole not secured to plasic Persons near the s/pole being Ensure s/poles are properly attached to Medium-High

someone f/l hook breaking raised plastic before raising.
Rachet strap / ratchet failure Inspect Rachets and straps before use
Stake becoming loose Appoint a 'stake-watcher' 

Check f/l lifting gear before attaching
Use protective footwear and hard hats

Winch plastic fully Bale ring falling and hitting Winch Failure Anybody in the construction Test Winches before use Medium-High
someone Excessive wind area. Appoint a 'stake-watcher' 
Stakes becoming loose Do not attempt to raise the roof in extreme

weather conditions
Minimise personnel in the area.
Use hard hats

Installing bale caps & closing Falling when climbing king poles Inappropriate footwear Persons climbing or person Use appropriate rubber soled footwear Medium
rainflaps Falling off the structure Impaired ability underneath the climber Use climbing harness where appropriate

Dropping items Accidental People in the construction area Where possible attach tools to your person
Letting s/poles down Burns to the hands Rachet strap being suddenly Person holding rachet strap Wear protective gloves Medium-High

s/pole striking a person released Persons standing in the wrong place Inform crew of safety zone
Persons standing in the wrong place Use protective footwear and hard hats

Lowering Plastic See Winching Plastic Medium
Loading Trailer See Unloading Trailer Medium-Low



SAFETY BRIEFING FOR KAYAM CREW
MP 23/03/2022

Safety stems from a state of mind. You learnt about it in play as a child. You may have pushed the limits & taken risks. but, unless you were a 
seriously dysfunctional individual, you will have always been making assessments of the risks you were taking, so that you avoided putting yourself 
at risk of injury beyond the basic scratches & bruises of day to day childhood life.

Assessment of risks is the paramount tool in the work environment. It 
is known as "Risk Assessment ".

In addition, in the work environment, we have access to "Personal Protective Equipment". It 
is known as "PPE "

RISK ASSESSMENT.
Below is an example of a typical risk-assessment checklist.

You will see that it takes you through a series of questions one by one. The questions are simple & clear, and can only be answered with a "YES" or a 
"NO". They lead to a simple & clear conclusion. Either "YES , I can proceed with the task" or "NO , I must not undertake this task until I can answer 
the questions satisfactorily".
As I have already said. Safety stems from a state of mind. Even if there is not a risk assessment check-card for a specific operation, you should think 
"Risk Assessment". For example, if you are aiding a forklift driver whilst he is unloading a trailer, you must always be in a position to signal to him. If, 
for some reason, you need to do something else at the same time, which stops you from keeping in visual contact with the driver, the situation is no 
longer safe. This is the kind of common situation which seems benign at one moment, but can  suddenly become very hazardous. Think "Risk 
Assessment" from second to second. And agree with the driver before you start, that when you signal "STOP ", that is what will happen.
This is actually a classic situation for misunderstandings to occur. The man on the ground signals "STOP " because he sees a problem arising, but 
the forklift driver misunderstands, thinking that the man on the ground is telling him how to do his job. This can develop into a very dangerous 
situation.
There are universally accepted conventions for hand-signalling. More of this later.

PERSONAL PROTECTIVE EQUIPMENT (PPE)
PPE covers any industrial equipment whose purpose is to protect you. ALL PPE should be clearly marked with the relevant code

It usually includes this symbol  followed by a number, but not always. It can also have an "EN " number.

If it is not marked at all, then it should not be trusted.
Your employer (Atticbest Ltd.) is responsible for supplying PPE. In real life this does not necessarily mean that someone will simply hand it to you 
whenever you need it, SO ASK FOR IT ! & when you get it, check that it is in good condition. If not, don't use it.

There are three categories of PPE
1. Protection against discomfort, irritation & minor injury. (i.e. gloves etc.)
2. Protection against injury by tools & hazards in the work environment. (i.e. hard-hats, protective footwear, safety-glasses, ear-plugs etc.)
3. Protection against imminent mortal danger. (i.e. climbing-harness, ropes etc.).

SAFETY HAZARDS SPECIFIC TO TENT ERECTION OPERATIONS
They can be separated into two basic types
1. Height hazards (risk of falling)
2. Machinery & equipment hazards

Height hazards
can be broken down into a. Getting up onto the tent.

b. Moving around on the tent.
These 2 operations present different problems. There are solutions & we have the equipment. If you do not know how it is done, your risk 



assessment mentality will tell you not to attempt it. It is not the purpose of this document to explain the techniques. They are much better 
explained one-to-one, by a person who is competent to do so. There will be people around you who are.
It is perfectly possible to climb onto the tent & move around without any PPE. This is not safe, & could result in serious injury or death.

Machinery & equipment hazards
This is not so clear cut. There are some obvious threats, but there are also many which are not so obvious. The 
obvious ones involve machinery and heavy bits of equipment.
In general, to reduce risk:

▲ Keep out of harm's way. This is the most effective measure in any risk assessment.
▲ Use PPE if it is appropriate.
▲ Make sure that a communication system exists & is clearly understood by everyone involved.
▲ Plan & Rehearse procedures before starting.

Particular operations which present clear hazards are:

▲ Any operation involving a forklift, cherry-picker, mini-digger, lorry or any other piece of mechanically powered
equipment, presents hazards.

▲ Stake-driving, either by machine, or with sledgehammers.

▲ Erecting the king-poles.

▲ Lifting the roof of the tent.

▲ Installing side-poles.

The list of risk-reducing precautions mentioned above are ALL applicable to ALL of the above operations.
Virtually every action has a risk associated with it. It does not matter how slight that risk might seem. By applying the risk-assessment 
philosophy, risks can be minimised. Think about it.

WORK POSITIONING
Work positioning is a technique for supporting a person while working by means of PPE in tension, in such a way as to prevent a fall.
What this means is that the worker uses PPE to support himself while working, as opposed to fall arrest where the PPE is there to catch the worker 
in the event of a fall.
There are important distinctions that must be made depending on the nature of the work task, the level of reliance on the PPE and the level of back up 
required.
Correct use of work positioning techniques and equipment should mean that the worker is physically unable to fall as his PPE is preventing him 
doing so therefore work positioning techniques can be viewed as preventative safety measures.
If the climber's weight is supported primarily by the structure, as is the case when working on the roof of a tent, then a single system will provide 
back up in the event of the climber losing contact with his primary support,  losing his balance, for example.
Single point work positioning techniques should only be used where the structure is providing adequate support to the worker such as in this example:

This explains why I have stated above that the hazards involved in working on top of a tent are different from those involved in getting there. It also 
highlights a danger which is made all the worse because it tends to be overlooked. It only takes a couple of minutes to get to the top of a tent, so why 
worry about the risk? you are not at risk for long.

BUT! A fall from a king-pole is likely to be fatal and a fall from the roof of the tent will break bones at the least. Think about it.

FALL ARREST
Fall arrest PPE is there to catch you in the event of a fall. When you are climbing a structure (eg a King-pole), without the appropriate PPE, a fall 
will be catastrophic. There are many kinds of Fall-arrest PPE. We have Fall-arrest Blocks, these consist of a cable on a spool which maintains a 
light tension, constantly taking up slack. In the event of a fall the spool will lock, suspending you where you are, in a position from which you can 
either re-establish your grip on the king-pole, or be rescued, if necessary.

ATTACHMENT POINTS
Both Work Positioning & Fall Arrest systems are worse than useless if any part of the system is faulty. This includes the attachment point. Always 
make yourself completely satisfied that there are no weaknesses in the system. Frayed ropes, harnesses with damaged stitching etc. should obviously 
never be used. Additionally, if the system is attached to an inadequate anchor, or the attachment to that anchor is inadequate, then the best system 
in the world is a waste of time.



Some useful tips.
Assess risks. Then minimise them to your satisfaction before proceeding.
Know the equipment. Understand the strengths & weaknesses of equipment before entrusting your safety to it. 
Look after the equipment.
Choose anchor points carefully.
Sharp edges, hot things & chemicals destroy ropes in seconds.
Tie a stop knot at the bottom of your climbing rope.
If you've been drinking, even the night before, stay on the ground.
Don't show off.
Make sure that you will not drop tools.
Watch out for changing weather conditions.
Don't work above others.
Don't work with others above you.
Have a signalling system.
Do not leave loose equipment on top of a tent.
Always admit it when you are not confident.
Do not be afraid to suggest improved methods.
Look after beginners.
It takes no skill to wander about unattached at height. But this is only a job. Don't 
risk ruining your life.

SIGNALLING CONVENTIONS
The diagram below shows the standardised system of hand signals. You should learn & understand them.

The principal use of stepladders occurs whilst the sidewalling is being hung (or taken down) on the 
Kayam tents.
Whilst this does not involve working at a height which seems particularly hazardous, it is nonetheless an 
activity which could cause injury if done without care and forethought.
The Health and Safety Executive provide a very useful guide to the safe and sensible use of ladders. The 
guide is called "Safe use of ladders and stepladders". It can be viewed or downloaded (free of charge) at 
http://www.hse.gov.uk/pubns/indg455.htm

On the next page you will find an extract of that guide containing all the sections which apply to the 
inspection and use of stepladders.

As with all plant, machinery, safety equipment and tools, it is important to remember that a stepladder 
must be in safe working condition. Please pay attention to the advice about inspection before use.
As always, if any fault is found, make sure that the Tentmaster is aware of it. Do not use it. Even if the 
fault can be rectified, the tentmaster should take action to make sure that it cannot be used until the fault 
has been completely rectified.
If it is beyond repair, the stepladder should be disposed of.

If it is necessary to purchase a stepladder whilst on site, it is very important to understand that it must be 
of a standard which is appropriate for the use it will be put to. 
Do not buy one that is intended for home-use. These are not the "Industrial" type that we use. There is 
some guidance in the HSE document below about the British Standard markings that should be on such a 
ladder.
However, if you are working abroad, you will not find a ladder with British Standard markings. In that 
case, you should make sure that they are of an equivalent standard.

Using stepladders



Who can use a ladder at work? 

To use a ladder you need to be competent, ie have had instruction and 
understand how to use the equipment safely. 

Appropriate training can help. If you are being trained, you should work under 
the supervision of somebody who can perform the task competently. Training 
can often take place on the job.

Check your ladder before you use it

Before starting a task, you should always carry out a ‘pre-use’ check to spot any 
obvious visual defects to make sure the ladder is safe to use.

A pre-use check should be carried out:

■ by the user;
■ at the beginning of the working day;
■ after something has changed, eg a ladder has been dropped or moved from 

a dirty area to a clean area (check the state or condition of the feet). 

Check the stiles – make sure they are not bent or damaged, as the ladder 
could buckle or collapse.

Check the feet – if they are missing, worn or damaged the ladder could slip. 
Also check ladder feet when moving from soft/dirty ground (eg dug soil, loose 
sand/stone, a dirty workshop) to a smooth, solid surface (eg paving slabs), to 
make sure the foot material and not the dirt (eg soil, chippings or embedded 
stones) is making contact with the ground. 

Check the rungs – if they are bent, worn, missing or loose the ladder could 
fail.

Check any locking mechanisms – if they are bent or the fixings are worn or 
damaged the ladder could collapse. Ensure any locking bars are engaged.

Check the stepladder platform – if it is split or buckled the ladder could 
become unstable or collapse.

Check the steps or treads on stepladders – if they are contaminated they 
could be slippery; if the fixings are loose on steps, they could collapse.

If you spot any of the above defects, don’t use the ladder and notify your 
employer. 

Use your ladder safely

Once you have done your ‘pre-use’ check, there are simple precautions that can 
minimise the risk of a fall. 



Stepladders 

When using a stepladder to carry out a task: 

■ check all four stepladder feet are in contact with the ground and the 
steps are level;

■ only carry light materials and tools;
■ don’t overreach;
■ don’t stand and work on the top three steps (including a step forming 

the very top of the stepladder) unless there is a suitable handhold;
■ ensure any locking devices are engaged;
■ try to position the stepladder to face the work activity and not side on. 

However, there are occasions when a risk assessment may show it is 
safer to work side on, eg in a retail stock room when you can’t engage 
the stepladder locks to work face on because of space restraints in 
narrow aisles, but you can fully lock it to work side on;

■ try to avoid work that imposes a side loading, such as side-on drilling 
through solid materials (eg bricks or concrete);

■ where side-on loadings cannot be avoided, you should prevent the steps 
from tipping over, eg by tying the steps. Otherwise, use a more suitable 
type of access equipment;

■ maintain three points of contact at the working position. This means 
two feet and one hand, or when both hands need to be free for a brief 
period, two feet and the body supported by the stepladder (see Figure 5 
and associated text).

When deciding if it is safe to carry out a particular task on a stepladder 
where you cannot maintain a handhold (eg to put a box on a shelf, 
hang wallpaper, install a smoke detector on a ceiling), this needs to be 
justified, taking into account: 

■ the height of the task;
■ whether a handhold is still available to steady yourself before and 

after the task;
■ whether it is light work;
■ whether it avoids side loading;
■ whether it avoids overreaching;
■ whether the stepladder can be tied (eg when side-on working). 

What about the place of work where the ladder will be used? 

As a guide, only use a ladder: 

Figure 5 Example where two 
hands need to be free for a 
brief period for light work. 
Keep two feet on the same 
step and the body (knees or 
chest) supported by the 
stepladder to maintain three 
points of contact. Make sure a 
safe handhold is available 

4

■ on firm ground;
■ on level ground – refer to the manufacturer’s pictograms on the side of 

the ladder. Use proprietary levelling devices, not ad-hoc packing such as 
bricks, blocks, timbers etc;

■ on clean, solid surfaces (paving slabs, floors etc). These need to be clean
(no oil, moss or leaf litter) and free of loose material (sand, packaging
materials etc) so the feet can grip. Shiny floor surfaces can be slippery
even without contamination;

■ where they will not be struck by vehicles (protect the area using suitable 
barriers or cones);

■ where they will not be pushed over by other hazards such as doors or 
windows, ie secure the doors (not fire exits) and windows where 
possible;

■ where the general public are prevented from using it, walking 
underneath it  or being at risk because they are too near (use barriers, 
cones or, as a last resort, a person standing guard at the base);

■ where it has been secured. 



What about the condition of the equipment? 

Employers need to make sure that any ladder or stepladder is both suitable for the 
work task and in a safe condition before use. As a guide, only use ladders or 
stepladders that: 

■ have no visible defects. They should have a pre-use check each working day;
■ have an up-to-date record of the detailed visual inspections carried out regularly by a

competent person. These should be done in accordance with the manufacturer’s
instructions. Ladders that are part of a scaffold system still have to be inspected every
seven days as part of the scaffold inspection requirements;

■ are suitable for the intended use, ie are strong and robust enough for the job. HSE 
recommends British Standard (BS) Class 1 ‘Industrial’ or BS EN 131 ladders for use 
at work (see ‘Further reading’);

■ have been maintained and stored in accordance with the manufacturer’s instructions.

A detailed visual inspection is similar to ‘pre-use’ checks’, in that it is used to spot 
defects. It can be done in-house by a competent person (pre-use checks should be part 
of a user’s training) and detailed visual inspections should be recorded. 

When doing an inspection, look for:

■ twisted, bent or dented stiles;
■ cracked, worn, bent or loose rungs;
■ missing or damaged tie rods;
■ cracked or damaged welded joints, loose rivets or damaged stays.

Make pre-use checks and inspect ladder stability devices and other accessories in 
accordance with the manufacturer’s instructions. 

Further reading 

Working at height safely: A brief guide Leaflet INDG401(rev2) HSE Books 2014 
www.hse.gov.uk/pubns/indg401.htm 

Work at height web pages on the HSE website: 
www.hse.gov.uk/work-at-height/index.htm 

You can access the Work at height Access equipment Information Toolkit (WAIT) at 
www.hse.gov.uk/work-at-height/wait/index

British Standards provide more information on current product standards 
(see ‘Further information’), eg: 

BS 1129 Specification for portable timber ladders, steps, trestles and lightweight 
stagings British Standards Institution 

BS 2037 Specification for portable aluminium ladders, steps, trestles and lightweight 
stagings British Standards Institution

BS EN 131 Ladders (Specification for terms, types, functional sizes; Specification for 
requirements, testing, marking; User instructions; Single or multiple hinge-joint 
ladders) British Standards Institution  
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High wind Speeds:

Should windspeeds in excess of 20 m/sec be expected or experienced the following procedure will be enacted 
immediately by the tentmaster;

1. Continual inspection of all ground anchors and ties.  Main ground anchors to be doubled up on the windward side.
2. Any slack in tent fabric to be taken up.
3. All tent walling to be installed where practical
4. Regular telephone contact with a local meteorological office to be maintained

Should a wind speed in excess of 25 m/sec be expected or experienced, or at any time at his discretion, the 
tentmaster will inform the hirers nominated responsible person (Site Safety Officer, Venue Manager or Security/
Stewarding Chief), keep him updated of any developing situation that might affect the safety and stability of the tent, 
and make himself available for further help and consultation as required.

______________________________________________________________________________
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In event of high winds other risks may arise, and other structures may also be affected on the site.
The tentmaster should not attempt to effect or oversee evacuation of the tent himself (except in event of an 
absolute emergency where no other responsible person is available).
He may not be fully aware of other risks, or have sufficient knowledge of the overall safety policy for the site. 
He has no authority over, and may not be known to, performers, stewards and other contractors whose full 
cooperation may be needed to enable safe evacuation.
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Rope access techniques available to the crew working on Kayam tents to enable access 
& safety whilst working on tent roofs.

1. Access:
A fall arrest block is attached near the top of one king-pole. This should have a rope fixed to the bottom end of the
fall-arrest cable for retrieval purposes. The end of the fall-arrest cable is attached to the harness of an individual wishing to
ascend or descend using a king-pole. The integral rungs of the king-pole are considered to be the primary support. The fall-
arrest block provides back-up. Passively adjusting the safety rope. This is considered to be the safest system appropriate to
this situation. As the fall-factor is virtually nil, since there is no slack in the system.
In situations where work needs to be done on a king-pole above ground-level, a lanyard equipped with a pair of climbing-
hooks should be used. When using these, at least one hook should be clipped to the cross-members of the king-pole at all
times.

2. Work-positioning:

Once onto the roof of the tent, the roof supplies an unbroken surface to carry the weight of the worker. Work-positioning 
techniques are therefore appropriate. Climbing harness attached via a Prusik loop to a fixed vertical rope, attached to a 
secure point above provides the advantages of a work aid and considerable fatigue reducer, whilst providing the required 
back-up in case the worker should lose his foothold. The structure of the tent itself provides a near-perfect choice of secure 
fixing points for such a system. The structural steel parts of a tent offer various secure rigging-points above any working-
position. There are also well-placed permanent continuous 12mm steel cables at a height of 17M from the ground, 20M in 
from the perimeter of the tent.
Whenever a tent is erected, a central rope is rigged along the axis of the tent, so that access from ground-level to any part 
of the roof is possible whilst being safely attached to this rope at all times.
Once on the roof, it is then possible to rig appropriate support for a specific job whilst still attached to the main access rope.
It is therefore possible to remain safely attached at all times. Of course, this requires an understanding of the necessary 
techniques and should on no account be attempted by anyone until they have been fully instructed in the techniques 
involved. The Tentmaster can give that instruction.
Even when that instruction has been given, nobody should climb on any part of the tent without express permission from 
the Tentmaster.

_______________________________________________________________________________
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Safety Notes for

SITE: ......................
EVENT: .....................

These notes should be read in conjunction with, and considered as additions and amendments to, the generic
KAYAM Method Statement and Health & Safety documents.

1. Temporary event sites will by their nature present site-specific risks that cannot be predicted. In all cases
the tentmaster should identify site specific risks and assess them using the Risk Assessment Planning Form.

_______________________________________________________________________________
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If the answer to all six questions above is “yes”, proceed with the task in the
agreed fashion.
If the answer to any of the questions is “no”, proceed to the relevant questions in
part 2 of the assessment. You must be able to answer “yes” to one if not both of
the further 2 questions overleaf, before you can proceed.

Risk Assessment / Planning Form.
For all operations (part 1)

To be carried out by personnel who have been suitably trained and deemed competent.

Always select the most suitable team qualified to carry out the task efficiently and
safely.
Date:

1. Have you performed this type of task before? Is there a recognised
procedure?

YES
NO

2. Are you and your team experienced with the procedure and all the
tools, materials and equipment to be used?

YES
NO

3. Have all safety issues / site hazards been adequately addressed,
including any risk to (or from) your team, other personnel and the
general public?

YES
NO

4. Is there clear passage to safe zones for all crew if required, are all crew
aware of how to use them?

YES
NO

5. Do you have clear audio / visual contact where required? YES
NO

Performed by:

6. Does your work plan include emergency plans in case of injury to any
crew member(s)?

YES
NO

Brief description of the task to which this document relates.



If you can answer “yes” to at least one of each pair of questions above, proceed with
the task

If you cannot answer “yes” to either question in any pair, do not proceed. Check with
your supervisor.
If the supervisor can give a solution to the problem identified by this process, then, once the
solution has been implemented, proceed with the task.
However, it is NOT SUFFICIENT that the supervisor simply “takes responsibility” for
your proposed actions. The above process has identified a real area of high risk, for
which a remedy must be found before work proceeds.

Risk Assessment / Planning Form.
For all operations (part 2)

1a Do you have the experience to safely complete this task?

1b Can you produce a safe procedure with advice from others?

2a Have you got access to written procedures, if required?

2b Is appropriate training & advice available if required?

3a Can you be sure that operators & public will be safe?

3b Can additional actions / equipment, such as exclusion zones or
use of special PPE reduce risks to acceptable levels?

4a Can you create clear exit routes to your satisfaction?

4b Can site management or local authorities provide a solution?

YES NO

YES NO

YES NO

YES NO

YES NO

YES     NO

YES NO

YES NO

5a Are radios or mobile phones available?

5b Do you have a system of hand signals understood by all?

6a Can you formulate and put in place an emergency plan?

6b If required, are third party emergency services on available?

YES NO

YES NO

YES NO

YES NO

Solutions to overcome the problems identified above.




